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INTRODUCTION - DESCRIPTION OF SCHOOL
AND COMMUNITY
Allenton School believes that every child will be empowered to achieve to their best and become
lifelong learners. Our Vision is, Together we learn and grow. Me akotahi hei orange mō te katoa.
Allenton School opened in 1897 and is situated in the west Ashburton suburb of Allenton. It is the
largest contributing school in the Mid Canterbury area - with a starting roll of 380 growing to 438 at
the end of this year.
The school has approximately 68% New Zealand Pakeha, Maori 11%, Pasifika 13%, 6 % Asian
and1% of other ethnic groups. The school has a current decile ranking of 7.
We have developed our understanding of Kia Hikitia and the Pasifika Action Plan over the last few
years and are making culturally responsive practice commonplace at every level at our school. The
talented support staff are organised by our SENCO and they are an integral, very supportive aspect
of classroom programmes and school routines, especially supporting our increasing number of ELL
pupils – an aspect that is exciting for our school and community.
The school is organised into three syndicates, Junior - NE to Year 2, Middle - Year 3 and 4 and Senior
- Year 5 and 6. We are a PB4L school and are now working at the Tier 2 level. We have a very positive
culture within our students, staff and wider community where we have worked hard on our Allenton
School ACE key competencies of Aroha, Self- Management, Always thinking, Communicating and
Effort. These are embedded throughout all aspects of our teaching and learning programme.
The school provides a friendly and safe environment for the children to carry out their learning. We
believe we provide students with a level of education that forms the foundation to build on in the
years ahead. Class programmes continued to ensure students had a good grasp of the essential skills
in literacy and numeracy, with the major focus being around student voice and developing the
capabilities of our student learners.
Through the opportunities children receive both in and outside the classroom we aim to ensure
children gain the self-confidence to progress and achieve at their individual level and fulfil their
undoubted potential.
Professional Learning Development for staff in 2020 focused on effective pedagogy, with the aim of
developing and enhancing teacher practice, and developing student-learning capability and on the
new Design Technologies Curriculum.
With this more innovative and holistic professional learning development, we collaborated to
enhance our pedagogical practice through the use of formative assessment and the development of
student agency. The ability to work collaboratively and effectively as a team is one of the great
advantages we have at Allenton School.
Our intensive 2018/19 Professional Learning on Specific Learning Difficulties continued to be
invaluable in our ongoing understanding of how children learn and the possible barriers to that
learning.
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In 2020
2020 was a year like no other. We believe that with the COVID-19 situation, even with home learning,
we lost at least a term. Many of our children did engage in home learning, some more than others and
many did take part in a whole range of activities with their parents.
It was clear, however, that a number of our children engaged very little with the home learning and
some not at all. This has proved to be significant.
In 2020 pastoral care and the wellbeing of our children, our staff and our community became
increasingly important.
Our teachers worked incredibly hard to make the experience at school for the children a positive and
rewarding one. When we all came back after lockdown many felt it was like starting the year again.
They focused on achievement, while at the same time understanding that some children did not have
a positive lockdown experience and/or were worried about what was happening at home.
I was very proud of how well our children did after coming back to school. While we were not able to
do some of the things we might have done in other years we were nevertheless as successful as we
could possibly have been, given the circumstances.
Home/School Partnership
It is important that a cooperative partnership between school and home is achieved to assist children
to reach their potential. Aspects of school programmes do require the assistance of parents who
regularly help out with school trips and sports teams.
The school over the years has had an active PTA and through its fund-raising efforts has provided the
school with additional resources and an improved learning environment. Many people comment on
how much they value the positive family-friendly ethos and community spirit that is such a
trademark of our school.
The Board of Trustees is a vital cog in the success of the school and board members are highly
interested in all aspects of the school, with a particular focus on governance, finance, property and
curriculum. We look forward to a continuing association next year.
The efforts of all staff, the Board of Trustees and the PTA are acknowledged as a key contribution to
the student’s achievement and the ongoing development of the school.
Further information can be found at www.allenton.school.nz and www.ero.govt.nz
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CHARTER – BELIEFS AND VALUES
Together We Learn and Grow
Me akotahi hei oranga mo te katoa

MISSION STATEMENT
To empower our children to achieve their best and become life long learners

OUR BELIEFS
Allenton School:
●

is about and for children

●

is a partnership between child, school and community

●

acts in an atmosphere of mutual respect between parent/caregiver, child and staff

●

uses everyone's strengths in a supportive environment

●

recognises and makes use of the talents and resources within our diverse community, and in
return enjoys the support of the community.

KEY COMPETENCIES
At Allenton School we encourage the development of our key competencies through the Allenton
School ACE model:
A = Aroha (caring and showing respect)
S = Self-Managing (organising self, time and belongings)
A = Always Thinking (learning and actions)
C = Communicating (sharing information in a variety of ways)
E = Effort (do my best)

VALUES
At Allenton School we encourage values which support our Key Competencies:
Respect
Co-operation
Honesty
Curiosity
Excellence
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CHARTER VISION FOR LEARNING 2021
Together We Learn and Grow
Me akotahi hei oranga mo te katoa
Our Charter Vision for Learning
Our vision, and as such our main priority, should always be about improving the educational
outcomes and social opportunities for our children. Our vision is driven by the fact that we live in a
world where there is increasingly rapid change and growth. As this change continues and as our
technology and attitudes develop, then so our children’s learning needs and the way they learn surely
need to change and grow as well.
Our vision also embraces the diverse ethnicity we have at our school, with particular focus on and
celebration of Maori and Pasifika cultures.
The Allenton School Board of Trustees, in partnership with staff, parents and students, strives to
promote equity and high quality educational programmes within a safe and nurturing environment
so that children become successful.
Strategic Plan
This Strategic Plan sets out the Board of Trustees key goals and direction over the next four years.
The Allenton School Board of Trustees over the next four years is committed to the following broad
goals:
1. Student Achievement
To challenge and inspire our students to be excited about their learning, resulting in enthusiastic,
connected, actively involved and confident learners.
2. Maori Achievement
To foster procedures and practices that reflect New Zealand’s cultural diversity and in
consultation with the school’s Maori community, develop plans and targets for improving the
achievement of Maori students.
3. Our Students
To provide students with a wide range of experiences that enable them to develop qualities that
are important for their future.
4. Teaching Practice
To further develop a collaborative, reflective professional learning community, enabling teachers
to support each other as learners and refine teaching practice.
5. Community Involvement
To enhance positive community relationships, a sense of partnership and high levels of parent
involvement, while maintaining our reputation as a family-friendly and welcoming school.
6. Activities of the Board
To ensure student learning, progress, achievement and well-being is at the centre of all decisions,
actions and activities.
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CHARTER VISION FOR LEARNING 2021
Together We Learn and Grow
Me akotahi hei oranga mo te katoa

STUDENT ACHIEVEMENT
It is the Board's aim to continually improve Student Achievement at Allenton School. It will do this
through:
● All students learning, through being challenged.
● Integrating and delivering the New Zealand Curriculum through the Allenton Curriculum.
● Developing strong Allenton School ACE Key Competencies and Values.
● School wide planning, management and effective governance.
● Encouraging risk-taking, resilience and perservance in our children.

QUALITY GOVERNANCE AND LEADERSHIP
The Board considers that:
● The performance of the school depends significantly on the effectiveness of relationships
promoted, fostered and acted on by the Board, and individual members of the Board.
As a result, the Board expects that:
● A positive, productive working relationship with the school principal will be based on shared
understandings of the respective roles and responsibilities of governance by the Board, and
management and leadership by the principal.
● Each Board member will continually self-monitor their individual and collective performance
as a trustee against policies, roles and responsibilities, delegated responsibilities through
portfolios, and to collectively monitor the overall performance of the Board against school
purpose and direction.
● The Board will develop and maintain positive working relationships within its membership and
with all persons and organisations associated with the school.
The Board expects Management to:
● Improve outcomes for all students.
● Create the conditions for effective teaching and learning.
● Develop and maintain our school as a learning organisation.
● Make connections and build networks within and beyond their school.
● Provide an environment where the leadership skills of staff and children are encouraged and
developed.
● Provide an environment where the next generation of leaders is fostered.
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QUALITY TEACHING
The Board believes that:
● In order for children to achieve their potential they must have a positive relationship with their
teacher. Teachers are expected to “know the learner” in order to ensure full engagement with
their learning.
● While at our school all pupils will be regularly monitored by their teachers. Frequent /regular
communication combined with close individual monitoring means staff can constantly adjust
teaching approaches to cater for each child’s learning needs.
● To reflect our increasingly multicultural environment, teaching methods will be developed to
suit all of our learners and celebrate our differences as well as our commonalities.
● We believe that in order for our children to navigate their way through the 21 st Century there
needs to be a strong focus on thinking, creativity, self-management and relationships. Together
teachers, pupils and parents form a “learning community” seizing the opportunities offered by
new knowledge and technologies to enhance collaboration and become active participants in
our global world.

SAFE ENVIRONMENT
The Board will provide a safe, inclusive physical and emotional environment for children, caregivers,
staff, parents and visitors.

PARTNERSHIP AND ENGAGEMENT
The Board believes that:
● To achieve the best results for our children, parents, teachers and children should learn
alongside each together in a three-way partnership.
● It must continually adapt its ways of communicating to engage with all cultures within our
school community and actively involve them in the business of learning.
● The Board values active support from the school community in curricular and extra-curricular
activities and recognises that this is necessary for a successful partnership.
● We want to show our community that we “walk the talk” by showing our actions are true to our
core beliefs of “being about and for children”.

GOVERNANCE
The Board of Trustees' role is governance of the school. The Principal's role is management of the
school – he or she is the school's Chief Executive. The Principal reports to the Board.
Governance is a "hands off" process whereby the Board ensures that the school is well managed and
led, without doing the managing itself. It does not involve itself in the administrative details of the
day-to-day running of the school.
The Board is proactive rather than reactive in its operation and decision-making. Enhancing student
achievement is its focus.
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MANAGEMENT
The Board delegates all authority and accountability for the day-to-day operational organisation to
the Principal.

EDUCATION AMENDMENT ACT 2013, SECTION 16 AND EDUCATION
ACT 1989, SECTION 76
2013 S16
1. A school's Board must perform its functions and exercise its powers in such a way as to ensure
that every student at the school is able to attain his or her highest possible standard in
educational achievement.
2. Except to the extent that any enactment or the general law of New Zealand provides otherwise,
a school's Board has complete discretion to control the management of the school as it thinks fit.
1989 S.76 Principals1. A school’s Principal is the Board’s Chief Executive in relation to the school’s control and
management.
2. Except to the extent that any enactment or the general law of New Zealand provides otherwise,
the Principal Shall comply with the Board’s general policy directions; and
Subject to paragraph (a) of this subsection, has complete discretion to manage as the Principal
thinks fit the school’s day-to-day administration.

NATIONAL EDUCATION PRIORITIES AND SCHOOLING STRATEGY

Allenton School recognises the Government’s National Education Priorities:
●
●
●
●
●
●
●

Success for all
A safe learning environment
Improving reading, writing and maths
Better use of Student Achievement information
Improving outcomes for students at risk
Improving Maori student outcomes
Reporting

The School is also committed to the Schooling Strategy goal of all students achieving to their potential
through the three identified priorities of:
●
●
●

All students experience effective teaching
Children’s learning is nurtured by families and whanau
Evidence based practises are used by all involved in schooling

The school integrates the National Education Priorities and priorities of the Schooling Strategy at
Governance and Operational levels by giving them full consideration when planning school
development and/or school and classroom programmes.
Reading, writing and mathematics are currently recognised as curriculum priorities. Achievement
results are analysed to identify students or groups of students at risk.
Planning is put in place to improve achievement outcomes.
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CULTURAL DIVERSITY
Allenton Primary School, as appropriate to its community, will develop procedures and practices that
reflect New Zealand’s cultural diversity and the unique position of Maori culture.
Allenton Primary School is comprised of students from multiple ethnic backgrounds including: NZ
Pakeha, European, Pasifika, Maori, Asian and other world regions.
In recognising the unique position of the Maori culture, Allenton School will take all reasonable steps
to provide instruction in Tikanga (Maori culture) and Te Reo Maori (Maori language) for students.

To achieve this, at Allenton Primary School we:
●
●
●
●
●
●
●
●
●
●
●
●
●

Have a Maori Lead Teacher who prepares a 3-year action plan in consultation with Maori
Community
Develop a 3-year Pasifika Plan in consultation with the local Pasifika community
Use Te Reo in current units
Include Maori language in all classrooms
Label items in Te Reo Maori
Utilise Maori Lead for family visits and local Marae contact (local Kaumatua)
Ensure Maori parents are invited to parents meetings and interviews
Visit Maori homes as necessary – to inform and consult biennially
Use Maori within our school assemblies where possible
Actively encourage the Kapa Haka Group
Provide separate data regarding Maori and Pasifika achievement and report this to BOT
Undertake a whole school marae visit every second year
Conduct a Maori or Pasifika survey every 2nd year

Maori Responsiveness Plan
If a Whanau requests a higher level of Tikanga and/or Te Reo than is at present evident in our school’s
Maori programme the staff and family will discuss and explore the following options:
● Dual enrolment with Correspondence School
● Provide further opportunities within the child’s classroom, using;
- Extra resources
- Taped programmes
- Workstations
- Internet
● Use local resource people i.e. Maori adviser, local Kaumatua and Arowhenua Marae
● Explore other schools, which may offer programmes closer to their expectations

English Language Learning Responsive Plan

Allenton School is continuing to have increasing numbers of students who do not speak English as
their first language (ESOL).
These students have parents associated with farming and the support businesses. This is now
changing and the school caters not only for the students mentioned above but also for a growing
number of immigrant students whose parents are involved in the dairy industry.
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To meet the needs of these students we:
● New residents to New Zealand are ELL funded
● Provide in, and out of, class support
● Use local resource people.
● Encourage parents to attend parent meetings.
● Distribute information on help services available, and encourage networking of other cultural
groups.
● Liaise with local communities regarding specific issues concerning them and their involvement
in the school.
● Report separately on ELL achievement in Student Achievement Targets against the ELLPs.
● Use ELLPs to apply for ESOL funding and indicator of progress

PROCEDURAL INFORMATION
The planning year for the School Board will be from January 1 to December 31.
The updated charter, strategic and annual plans, and annual report will be lodged with the Ministry
of Education by March 1 each year.
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CURRICULUM STRUCTURE 2021
Together We Learn and Grow
Me akotahi hei oranga mo te katoa
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ALLENTON SCHOOL BASELINE DATA

Assessment – Overall Teacher Judgments (OTJ’s)
The following table outlines the achievement over the past three years. The figures represent the
percentage of students at and above standard:
Expected
Curriculum Levels
(ECL)
Reading
All
Maori
Pasifika

2018
ECL
Data %

2019
ECL Data
%

2020
ECL Data
%

Target 2021
at
ECL %

81.2
56.9
60.4

74.8
64.5
53.7

70.8
70.6
48.22

75
75
70

Writing
All
Maori
Pasifika

74.1
67.4
64.6

71.6
64.4
57.4

71.6
64.7
42.9

75
70
70

Maths
All
Maori
Pasifika

74.1
59.1
68.8

72.9
54.4
57.4

65.6
62.0
45.0

75
75
70

Average All
Average Maori
Average Pasifika

76.4
61.1
64.6

73.1
61.1
56.1

69.3
65.8
45.2

Impact of Covid-19 - Reading and Writing
Our teachers flipped the curriculum on its head in a short space of time due to the Covid-19 lockdown
in March and April. Teachers engaged in Home Learning and worked to support students and
families with activities that could be accessed and completed at home. Teachers were mindful that
each family’s access to resources and overall situation was different and planned programmes which
would provide guidance for families about what could be done at home whilst still recognising that
we were all moving through uncharted territory. The use of technology within the learning
programme became a main feature with platforms such as Seesaw, Google Classroom, Google Meet
and Weebly being used extensively. The school also purchased PM Books eCollection to give families
access to quality reading material digitally as well as extending our Sunshine Online and Sunshine
Classics subscriptions.
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Upon our return to school in May, the conscious decision was made to adhere to the Level 2
guidelines set by the Government which meant classroom programmes returned but to a ‘new
normal’. Teachers were also mindful that our student’s pastoral care, including mental and physical
well-being, was a priority and programmes focused upon re-settling into the school environment
(much like the start of the year) and ensuring students were ready to engage in programmes again.
In reality, whilst programmes were provided for students and most did engage in some way, learning
programmes were disrupted for three months. Some students did not engage in Home Learning and
there were a number who did not return to school for a considerable period of time after the return
to Level 2.
Our children for whom English is a second language have required additional support within the
classroom. For them, in many cases, they were exposed to less English language due to not being at
school and family members engaging in their home language. For some, they needed additional
support to be able to engage in the Home Learning that was being undertaken and in the environment
we were in at that time this was not possible.
Impact of Covid-19 - Numeracy
As students move through the levels of the school and maths curriculum, the complexity and content
of mathematics grows. The coverage that is required of all areas of mathematics has been severely
impacted by the reduced time spent at school due to the Covid lockdown. The complexity of
mathematics strategies and the complexity of the skill required by a teacher to impart these to their
students means that reduced time in the classroom has had an impact on mathematics learning for
students at more advanced levels of the mathematics curriculum.
Mathematics is also a subject where practice of skills is important, there needs to be time to embed
understanding and apply new strategies in a variety of contexts. The reduced school year has also
affected this.
The conscious decision to prioritise well-being when students returned to school after lock down
also reduced the time that could be spent on mathematics. This was the correct decision as students
and teachers needed time to adjust to being back at school under different conditions and rushing in
to targeted teaching was not appropriate.
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STUDENT ACHIEVEMENT - ALLENTON SCHOOL
ANNUAL PLAN 2021
Literacy (Reading):
Our Annual Aim in 2021 is to raise Reading achievement to 75% of all students At or Above
the Expected Curriculum Level (ECL).
Within this, our targets will be to:
- raise the achievement of seven target pupils within the 2021 Year 2 cohort to At or Above their
expected Curriculum Level
- raise the achievement of nine target pupils within the 2021 Year 3 cohort to At or Above their
expected Curriculum Level
- raise the achievement of five target pupils within the 2021 Year 4 cohort to At or Above their
expected Curriculum Level
- raise the achievement of three target pupils within the 2021 Year 5 cohort to At or Above their
expected Curriculum Level
- raise the achievement of six target pupils within the 2021 Year 6 cohort to At or Above their
expected Curriculum Level
- raise the achievement of four target pupils within the Maori cohort to At or Above their expected
Curriculum Level
- raise the achievement of four target pupils within the Pasifika cohort to At or Above their expected
Curriculum Level
Planned Actions for Lifting Achievement
The Professional Learning Development project focusing on Student Learning and Student Agency
through Modern Teaching Practices and the use of Collaborative Inquiry for Writing will conclude at
the beginning of 2021.
Staff will continue to develop student agency across Reading through the implementation of student
goal sheets. As staff modify their practice, student agency should become more evident across all
Literacy programmes.
Staff from within the Literacy team across the school will be attending workshops regarding different
pedagogies and approaches in reading and these will be shared with staff as further interventions or
approaches that could be used if a child is needing a modified approach to learning
Reading. Interventions such as Reading Recovery, BOOST, 5+ and 7+, Talk to Learn will still continue.
Staff will continue to attend the Literacy Leaders Network meetings which are held once a term and
feedback any new ideas from these sessions.
Our Curriculum approach is currently being reviewed and future changes will be made to ensure the
gains in practice from 2020 are not lost and are built upon.
All students within the target groups will be taken through the Lucid Screening Test to check for
indicators of a Specific Learning Difficulty related to Literacy unless this has already been complete
or an SLD has already been formally diagnosed.
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Board of Trustees funds will be used to employ a teacher to provide wrap around support for literacy
development of students in Year 2 2021 who have been identified as Below or Well Below at the end
of 2020.

Literacy (Writing):
Our Annual Aim in 2021 is to raise Writing achievement to 75% of all students At or Above
the Expected Curriculum Level.
Within this, our target will be to:
-

raise the achievement of nine target pupils within the 2021 Year 2 cohort to At or Above their
expected Curriculum Level
raise the achievement of four target pupils within the 2021 Year 3 cohort to At or Above their
expected Curriculum Level
raise the achievement of seven target pupils within the 2021 Year 4 cohort to At or Above their
expected Curriculum Level
raise the achievement of five target pupils within the 2021 Year 5 cohort to At or Above their
expected Curriculum Level
raise the achievement of four target pupils within the 2021 Year 6 cohort to At or Above their
expected Curriculum Level
raise the achievement of three target pupils within the Maori cohort to At or Above their expected
Curriculum Level
raise the achievement of eight target pupils within the Pasifika cohort to At or Above their
expected Curriculum Level

Planned Actions for Lifting Achievement
Please note: our tracking of target pupils shows that there are some children who are Below or Well
Below in both Reading and Writing. For 2021, as in 2019 and 2020, the decision has been made to
target these pupils for Reading first, to help them establish skills and understanding using existing
texts and then focus upon their Writing needs as part of a future target group. This is especially true
for students for whom English is a second language.
The Professional Learning Development project focusing on Student Learning and Student Agency
through Modern Teaching Practices and the use of Collaborative Inquiry for Writing will conclude at
the beginning of 2021. Staff will continue to develop student agency across Writing through the
implementation of student goal sheets. As staff modify their practice, student agency should become
more evident across all Literacy programmes.
Staff from within the Literacy team across the school will be attending workshops regarding different
pedagogies and approaches in writing and these will be shared with staff as further interventions or
approaches that could be used if a child is needing a modified approach to learning
Reading. Interventions such as Reading Recovery, BOOST, Talk to Learn will still continue.
Staff will continue to attend the Literacy Leaders Network meetings which are held once a term and
feedback any new ideas from these sessions.
Our Curriculum approach is currently being reviewed and future changes will be made to ensure the
gains in practice from 2020 are not lost and are built upon.
All students within the target groups will be taken through the Lucid Screening Test to check for
indicators of a Specific Learning Difficulty related to Literacy unless an SLD has already been formally
diagnosed.
Board of Trustees funds will be used to employ a teacher to provide wrap around support for literacy
development of students in Year 2 2021 who have been identified as Below or Well Below at the end
of 2020.
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Numeracy
Our aim in 2021 across the school is to raise our achievement in mathematics to 75% of all
students at or above the expected curriculum level.
Within this global target, our specific 2021 targets will be:
Target 1: To raise achievement of all students in mathematics from 65.6% in 2020 to 75% in 2021
at or above the expected Curriculum Level.
Target 2: To raise achievement of Maori students in mathematics from 62.0% in 2020 to 75% in 2021
at or above the expected curriculum level.
Target 3: To raise Pasifika achievement from 45.0% to 70.0% at or above the expected curriculum
level in 2020.
Target 4: To better support students who enter Allenton School as their second or greater school in
Mathematics.
Planned Actions for Lifting Achievement
A major innovation that came out of the experience of Home Learning and teaching with an emphasis
on digital resources was the creation of a digital version of our Maths Goals. This has been named
the Maths Interactive Goals. These have goals at each stage of each domain of the Numeracy
Strategies that now each have a link attached that students, parents and teachers can use to learn,
understand and explore each of these goals. This will enhance goal setting and student agency in
mathematics, and bridge the gap for parents who learned maths differently to how it is now taught.
Teachers have been sharing this with students and through digital methods with parents. This would
have been a valuable tool during lockdown if only we could have predicted what would happen in
Term 1 and 2.
It is our intention to forge ahead in 2021, picking up specific actions we were not able to complete in
2020, and
Specific actions to be taken next year include:
-

Targeting students who are achieving in Literacy, but not in Mathematics.
Greater understanding of Dyscalculia and purchasing of a Dyscalculia screening test (this will
be used as a specific assessment for target students).
Planning and taking actions to make our Mathematics Curriculum more culturally responsive,
especially for Pasifika and Maori students.
Creating kits for Teacher Aides to use that target frequently occurring gaps in mathematical
knowledge and understanding. Training in how to use these, as well as prompt cards with
questions to ask and language to use will be an essential feature of these.
Termly tracking of target students’ achievements.
The continuation of a Newcomers Club to reduce the time taken to settle in to a new school
and effective learning to occur again.
More explicit support and induction for teachers who did not work through our PLD to ensure
that programmes are applied effectively and consistently across classes.
Further purchase of equipment as needed, to continue this being a priority for effective
teaching.
Repeat Maths PAT testing (Y4-4) to be analysed by NZCER to inform Long Term Planning in
mid 2021 to inform Long Term Planning for the second half of the year.
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-

-

To collate information about gaps that have been noticed in student’s learning, sharing this
with the teaching area that has come before. Eg. Seniors will feed back to middles, middles to
juniors and year 2s to year 1s. This information will also drive our Long Term Planning in
Mathematics.
Provide an ALiM (Accelerated Learning in Mathematics) programme to students identified as
Below Curriculum Expectations in Mathematics. There will be a strong emphasis on links
between the ALiM programme and classroom programme.
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PROFESSIONAL LEARNING DEVELOPMENT
PLAN 2021
At the end of 2020 we completed a very successful two-year Ministry of Education funded
Professional Learning Development (PLD) contract. This PLD project focused on Student Learning
and Student Agency through Modern Teaching Practices.
This involved pedagogical and professional development around student learning, cultural
responsiveness, using formative assessment to drive learning and examining our practice across all
areas, including Literacy, through short-term, ongoing Inquiry Mindedness.
We were allocated 150 hours over the period of two years and we also put in at least 80 hours as part
of our professional learning development programme. This PLD was facilitated by Jill Lunn from the
University of Waikato and we are very grateful to Jill for her professionalism, knowledge and
guidance.
Our other Ministry funded PLD has been in the new Digital Technologies Curriculum. This has been
very ably facilitated by Kerrin Corcoran AP at Allenton School) and Shona Kelleher from Learning
Architects in Christchurch and will continue in 2021.
Along with these professional areas of focus we also trialled a new local curriculum called Pūtātara,
with the idea of ‘Think Globally, Act Locally.’ Even though the 2020 year itself would have made any
trial difficult, there were a lot of positive comments about Pūtātara and how the children had enjoyed
this way of learning. There was, however, a consensus that Pūtātara by itself was too narrow a focus
and that we needed to expand our local curriculum.
We are looking to do this by introducing the IB Concepts or ‘Big Ideas’ and the New Pedagogies for
Deep Learning (NPDL), and this will be the main professional learning development focus throughout
2021.
Through this extended focus our goal is to continue to shift teacher practice and enhance student
achievement and wellbeing.
The NPDL Deep Learning Framework has four key layers:
Layer 1 - Global Competencies at the centre provide clarity about what it means to be a Deep Learner.
The six global competencies or 6C’s are: Character, Communication, Creativity, Citizenship,
Collaboration and Critical Thinking.
Layer 2 - Four elements of Learning Design provide a process that makes it easy for teachers,
students, leaders and families to shift their thinking and practices.
The four elements of Learning Design are: Learning Partnerships, Learning Environments,
Leveraging Digital and Pedagogical Practices.
Layer 3 - Conditions for mobilising Deep Learning describe conditions needed to foster innovation,
growth, and a culture of learning.
Layer 4 - Collaborative Inquiry surrounds each layer - a process for continuous improvement.
Our enhanced local curriculum will include six Learning Concepts or Big Ideas.
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These are:
Who Are We; Where Are We In Place And Time, How the World Works; How We Organise Ourselves,
How We Express Ourselves; and Sharing The Planet.
We want Allenton School to be:
● where children are excited to be at school and highly motivated about their learning.
● where children are curious, creative and imaginative. Curiosity and imagination are what drive
innovation and are key to problem solving.
● where children are encouraged to develop critical thinking skills and be able to ask the right
questions to get to the bottom of a problem.
● where children develop the ability to adapt and pick up new skills quickly, which is vital for
success: children must be able to use a range of tools to solve a problem.
● where children collaborate with their teachers and other children. They are receptive to new
ideas and experiences. As Sir Ken Robinson says: “Collaboration is the stuff of growth.”
● where children confidently reflect on their progress and ways they can improve.
● where children are able to communicate clearly verbally, in writing or while presenting.
● where children confidently transfer skills and understandings to new learning and it looks like
they have good opportunities to influence the direction and scope of their learning.
● where children develop and enhance core values – empathy, respect, resilience, responsibility.
We want Allenton School to be where everything about learning is a lot of fun! Those schools and
classrooms characterised by a sense of joy are the ones where the most learning occurs.
This ability to foster a love of learning is truly the role of education in the 21st century!
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Professional Development Plan 2020 to 2022
Allenton School Professional Development Plan
2018
2019
2020
Theme
Modern
Modern
Modern
Learning
Learning
Learning
Pedagogy
Pedagogy
Pedagogy
Digital
Technologies
Curriculum
Aspects

Maths
Development
-Problem
Solving
-Maths talk
-Cultural
responsivenes
s
Specific
Learning
Needs
- Dyslexia etc
(Eleanor Marr)
- UDL
- Technologies
to assist pupils
with specific
learning
difficulties.
E-Learning
-Collaboration
extension
- ILEs
- Individual
learning
pathways cont’
- Growth vs
fixed mindset
- Learning Pit
- UDL/ 4D

Specific
Learning
Needs
- Dyslexia etc
(Eleanor Marr)
- Technologies
to assist pupils
with specific
learning
difficulties.
- UDL
Learning
Curriculum
(PLD Contract
with Jill Lunn –
MOE
Facilitator)
Modern
Pedagogy and
Future-Focused
Learning
Formative
Assessment
Student Agency
Flipped
Learning
Cultural
Responsiveness

Learning
Curriculum
(PLD Contract
with Jill Lunn –
MOE Facilitator)
Modern
Pedagogy and
Future-Focused
Learning
Formative
Assessment
Student Agency
Flipped
Learning
Cultural
Responsiveness
Digital
Technologies
Curriculum
(PLD Contract
with Learning
Architects)
Implementation
of the new
digital
technologies
part of the
curriculum

2021
Hauora
Modern
Learning
Curriculum Digital
Technologies
Curriculum

2022
Hauora
Modern
Learning
Curriculum Aotearoa
Histories
Curriculum

Mental Health
Mindfulness
Anxiety
Pillars of Health

Mental Health
Mindfulness
Anxiety
Pillars of Health

Digital
Technologies
Curriculum
Embedding of
the new digital
technologies
part of the
curriculum

Aotearoa
Histories
Curriculum
Implementation
of the new
Aotearoa
Histories part of
the curriculum

Learning
Curriculum
Modern
Pedagogy and
Future-Focused
Learning
Implementation
of our enhanced
Allenton local
curriculum.
NPDL and IB
Big Ideas

Learning
Curriculum
Embedding of
our enhanced
Allenton local
curriculum.
NPDL and IB Big
Ideas
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ALLENTON SCHOOL – BOARD OF TRUSTEES
REVISED WORK PLAN 2021
2021
February
2021
(Week 4
Monday 22
February)

Conformance

Staff Reports

▪
▪

▪
▪

March
2021

Performance

▪
▪
▪

Vote on Board
Chair
Adopt Charter
and Strategic
Plan 2021
Confirm Board
Work-Plan 2021
Confirm 2021
Financial &
Capital
Expenditure
Budgets

▪

Review Contracts
Register
Risk Register
Board Work Plan

▪

▪

▪
▪

▪

(Week 9 Monday
29 March)
▪
▪

May 2021

(Week 4 Monday
24 May)

▪
▪

Risk Register
Board Work Plan

▪

▪

June 2021
(Week 9 Monday
28 June)

▪
▪

Risk Register
Board Work Plan

2020 Confirmed
Variance & National
Stds Report Reading
and Writing.
(Bruce)
2020 Confirmed
Variance & National
Stds Report
Numeracy (Bruce)
2020 New Entrant
Report (Fiona)
Meeting Reports

2020 Teacher
Appraisal report
(Bruce)
2020/21 Principal
Appraisal Summary
Report (Bruce)
2020 Six-Year Net
Report (Fiona)
1st 2021 Special
Need Report Gaye
PLD/Curriculum
Development
Contract Report 1
(Bruce, Fiona and
Kerrin)
Maori Interim
Maori/Pasifika
Report (Gaye)
Meeting Reports

Meeting Reports

Strategy/
Policy

Stakeholder
Relations

Operational
Procedure for
2021
Review through
School Docs;
Board = P, Staff
= S and Parents
=P

Work with MOE on
Capital Works Project
Relationships with
Staff and PTA

Home Learning T1
Finance and
Property
Management
Policy T1
Review through
School Docs;

Work with MOE on
Capital Works Project

Home Learning T1
Finance and
Property
Management
Policy T1

Take advantage of
BOT Training
opportunities

Review through
School Docs;

Work with MOE on
Capital Works Project

Reporting to
Parents T2
Protected
Disclosure T2
Visitors T2

Take advantage of
BOT Training
opportunities
Relationships with
Staff and PTA

Review through
School Docs;
Reporting to
Parents T2
Protected
Disclosure T2
Visitors T2

Relationships with
Staff and PTA

Allenton Ace student
Survey
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August
2021

▪

Risk Register
Board Work Plan

(Week 4 Monday
16 August)

▪
▪
▪
▪
▪
▪

September
2021

▪
▪
▪

Risk Register
Board Work Plan

▪
▪

(Week 9 Monday
20 Sept)
▪

November
2021

▪
▪
▪

(Week 4 Monday
8 November )

Risk Register
Board Work Plan
Draft budget
2020.

▪
▪
▪
▪

PE & Health Report
(Kerrin)
Pasifika Report
Gaye
Mathematics Report
1 (Janine)
Curriculum Report
(Fiona)
Meeting Reports

EEO Report (Staff
Rep)
PLD/Curriculum
Development
Contract Report 1
(Bruce, Fiona and
Kerrin)
Meeting Reports

2nd Special Needs
Report Gaye
Maori Final Report
(Gaye)
2021 Six-Year Net
Report (Fiona)
Meeting Reports

Review through
School Docs;
Concerns and
Complaints T3
Behaviour
Management T3

Work with MOE on
Capital Works Project
Take advantage of
BOT Training
opportunities
Relationships with
Staff and PTA

Review through
School Docs;
Concerns and
Complaints T3
Behaviour
Management T3

Review through
School Docs;
Maori
Educational
Success T4
Religious
Instruction
/Education T4
Harassment T4

Work with MOE on
Capital Works Project
Take advantage of
BOT Training
opportunities
Relationships with
Staff and PTA
Work with MOE on
Capital Works Project
Pasifika Survey
Take advantage of
BOT Training
opportunities
Relationships with
Staff and PTA

December
2021

▪
▪
▪

(Week 9 Monday
13 December)

▪

Conflicts Register
Risk Register
Draft Cap Ex
2022
Review Board
Work Plan 2021
and set Draft
2022 plan.

▪

▪
▪
▪

▪

▪

▪

Draft School
Student Charter
Targets 2021
Reading Recovery
Report (Sarah)
PB4L Final Report
(Julie and Janine)
Expected
Curriculum Levels
Final Report –
Literacy (Kerrin)
Expected
Curriculum Levels
Final Report
Numeracy (Janine)
2020 Principal
Appraisal
Attestation
Boost Report 2020

Review through
School Docs;
Maori
Educational
Success T4
Religious
Instruction
/Education T4
Harassment T4

Work with MOE on
Capital Works Project
Board review of 2021

Set ICT and
Furniture Capital
Plans 2022 to
2024
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