Allenton School

Together we learn and grow
Me akotahi hei oranga mo te katoa

STRATEGIC PLAN 2023
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Mission Statement: Empower our children to achieve their best and become life-long learners!
Our vision is ‘Together we learn and grow’ and is focused on improving the educational outcomes and social opportunities
for our children.
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Develop effective practises to
enhance learning achievement and

social outcomes for all children,
with emphasis on Maori and

Pasifika students.
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Take learning into the future by

creating learning opportunities
that develop and celebrate student

self-efficacy and agency.
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Implement focused support and
explicit programmes of learning to
improve achievement outcomes for

Maori and Pasifika students.
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Support our students to know
where they come from, who they
are and where they are heading.

focused on student well-being,
progress and achievement.
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/ Our students will achieve in the\
core curriculum areas and be

excited about learning, resulting in
curious, creative, connected,
actively involved and confident

learners.
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Students will be given explicit
instruction and support that will
enable them to take control of their
learning, and further develop
self-reflection.

/ Our students will be able to \
influence the direction and scope of
their learning and reflect on their
progress and ways they can
improve.
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To have two-way relationships with
students, parents, whanau and

community

- J

Our Environment
To have a learning environment
that celebrates our school culture,
values and people

so parents, whanau and community
are involved and supported in
students learning.
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Enhance our culturally responsive
practice by engaging effectively

with Maori and Pasifika, and all other
cultures within our school community.
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Maximise resources and assets from
the school and community in order to
enhance the students learning and
well-being.
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Ensure our learning community is
characterised by the school values:
honesty, respect, cooperation,
excellence, and curiosity.
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Embrace diversity and focus on
equity, excellence and belonging for
our students.
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Invest in high-quality physical
environments designed to enhance
our students learning experience.
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Our People Strengthen home-school partnerships Children, parents, and teachers will

whanau and community, to ensure that
there is collective understanding about how
we are improving student achievement and
wellbeing and what support we need from

K the community. j
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Create a connection between teacher
and parent by being proactive,
objective and intentional.
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earn alongside each other together in
partnership.
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Parents will be engaged, connected,
and informed about their child’s
learning.

Make our curriculum more visible to
our parents schoolwide and help them
support their children’s engagement
with learning.

our vision and values.

Create an environment in which
everyone feels empowered to live

culture and identity.
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Parents and whanau will contribute to
the learning success of their children
and our students will make a

difference by being an active part of
the community. J

Instil commitment to quality
learning relationships, and to our

values, Allenton Aces and six global
competencies (6C’s).

educational success that embraces

All students will enjoy and achieve
language, culture and identities.

Build new and upgrade existing
learning spaces in order to
enhance learning opportunities

and outcomes.

Create an environment in which
students feel confident in their
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Teaching and learning spaces will
be built and upgraded to meet the
learning needs of Allenton
students.




